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Preface 

 

Leaders of the Belton Christian Church met and worked through the Ministry Blueprint and 

organized a variation of the World Café to engage other members of the congregation in the 

process of discerning how best to orient an intentional interim ministry based upon the current 

state and strengths of their congregation.   This information will be used to construct the 

congregational profile which will be shared with interim ministry candidates. 

 

. 

 

Executive Summary 

 

One of the more important discoveries through both studies is that the team of leaders who 

worked through the Ministry Blueprint have a commendable grasp of the how the 

congregation is thinking about and experiencing the Church!  This is important and signals the 

degree to which leaders are fully present to and thoughtfully engaged with the congregation 

they serve.    Other core strengths self-identified include: 

 High level of comfort and inclusion within the congregation 

 Strong practice of effective conflict resolution 

 Stability and rich traditions 

 Community outreach 

 Positivity 

Among area for growth, members thought mostly about: 

 Reaching and engaging more effectively children, youth and younger adults 

 Evangelism 

 Offering more opportunities for faith formation and spiritual growth 

 Growing the profile of the church in the community even more 
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 Considering new worship offerings and perhaps starting a preschool or other service to 

the community. 

 

Community demographics favor the future of the Belton Christian Church.  Moderate 

population growth, widening diversity (in search of inclusive community), and a relatively lower 

average age than in many communities in the KC Metro area bode well for a congregation that 

would welcome growth and remain open to making changes as the Spirit leads. 

 

There is a growing awareness that we live in times different from those in which most members 

grew up.  Belton, once deeply influenced by the presence and activity of what was popularly 

known as Richards Gebaur Air Force Base, is redefining itself as a business hub, attracting a 

demographic that is very different from the main population base.  Younger adults and youth 

have grown up using many forms of technology, capacities for instant global communication, 

and nearly unlimited (and unprecedented) access to information (curated and self-published).  

The question on many people’s mind is “How do we reach and keep youth and young adults 

active in our church?”  Answers bandied about tend to focus on finding the right techniques or 

programs.  Good demographic information is available as well as some impressive digital tools 

to interpret that information and make connections with how to be the church with and for the 

demographic groups that we are best equipped to reach. 

 

It will be important to remember that effective evangelism is rooted more in prayer, 

engagement with the Scriptures and the inspiring lives and examples of current members than 

in any process or inducement that some “successful” churches offer.  We are stewards of a 

great gift that we are to hand over to generations who will draw deeply from the continuing 

presence and providence of God,  the wisdom of Scripture, and a Church that never ceases to 

reimagine new ways to practice evangelism, ministry and mission with integrity as the Christian 

Church (Disciples of Christ) – an essential part of the Body of Christ. 

 

Report 

 

Both studies (Ministry Blueprint and the variation of the World Café) affirm that: 

 

 Visitors enjoy warm hospitality – a key value of this congregation 

 Many come to this church because of family connections 

o  This is something to watch closely as more existing families age and change and 

new families are formed new less traditionally (1,2, 3, or 4 parent 

families/grandparents raising children/non-religious families with a spiritually 

curious child whose faith journey is not supported at home/same sex parents, 

etc.).  How will the congregation welcome and support them all?   
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 This congregation is known for welcoming, including, and supporting existing members 

and visitors regardless of background. 

o The benefit is that people feel comfortable.  The challenge is that what promotes 

that comfortable feeling to existing members may not always work for future 

disciples of Jesus who are growing up in a world marked by rapid social, 

technological, informational, and economic change.  Young adults today realize 

that they cannot coast into the lifestyles of their parents (example:  many young 

adults with access to good public transportation and/or within walking distance 

of work and most needed services do not drive or own vehicles for economic and 

environmental reasons) 

 Outreach is important.  Many members are involved in organizations that provide 

charitable assistance in the community.  The congregation has a well-earned reputation 

in the community for being compassionate. 

o A challenge may be to look at where the congregation engages in and prepares 

some members to be able to help change policies and procedures that 

perpetuate conditions leading to poverty, unemployment, racism, etc. 

 This is a congregation that has become adept at navigating conflict.  This is a key 

strength that deserves celebration and continuation. 

o Could this congregation teach other congregations how to manage conflict in 

constructive ways?  Conflict is inevitable and occurs even in the best of 

conditions.  Could this be an outreach ministry for some members of this 

congregation?  Are there ways this congregation could continue to build upon 

this strength through continuing education of members, starting with simple 

questions like, “Why are we so good at conflict management?  How do we 

succeed so often when other congregations fail to negotiate conflict well?  

What’s our “secret sauce?” 

 Worship and other traditions that remain predictable provide a sense of security that 

feels nurturing.  

o Studies suggest that some in Generation Z (born after 2000) appreciate 

traditional worship and the structure of church life.  Millennials (+/-1984-2000) 

seem to prefer more options and creativity and can organize themselves for 

worship and service (with a little help from the wise) 

 Members often report how much they appreciate their “traditional” theology – the 

sense that they mostly believe together the same things about Scripture, Church, 

Communion, Mission, etc. 

o Congregations cannot and will not ever be “all things to all people” in their 

communities.  Discernment is a critical spiritual discipline that opens us to the 

leading of the Holy Spirit to know when and how to challenge our comfort levels 

in order to inspire new generations to assume leadership and stewardship of the 
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Church.  How well do congregation members know and practice this spiritual 

discipline?  Who is especially gifted by God in this discipline? 

 This church campus is conveniently close to home for many members  

o How does the congregation reach potential members with gifts to share who 

would not mind driving 15-20 minutes to be part of this family of faith? 

 Many members feel a sense of duty that keeps them engaged and invested in the life of 

this congregation. 

o We Disciples of Christ really are a “different” part of the larger Body of Christ.  

Building on our identity is important since most of our newest members grew up 

in either other traditions or religions, or, have no church background at all. They 

would not know why an open communion table is a rare gift or why we do not 

have doctrines and dogmas that define and confine but rather missions and 

values that focus us so that we perform services within and alongside other 

important parts of the whole Church. 

 This congregation stands out for its inclusivity, engagement in the community, positive 

ecumenical relations 

o This, too, is a great strength, and, new members may not be as aware of why this 

is important for the health of the whole Church.  It is also a significant part off 

Disciples of Christ identity.  “Unity is our polar star!” 

 Among greatest strengths cited by congregation members: 

o Support for Youth 

o Family 

o Compassion within and outside the walls of the church campus 

o Community engagement 

o “Dealing with conflict like adults” 

o Welcoming 

o Unity 

o Positivity 

o Traditions 

o Leadership 

o Use of the campus throughout the week by many community organizations 

 What could make the congregation stronger?  Members cited: 

o More intentional evangelism (particularly with younger adults) 

o More faith formation opportunities (Bible studies/Vacation Bible School/etc.) for 

members of all ages 

o Being more intentional about working with couples and singles in the 20’s 30’s 

and 40’s 

o Stronger youth ministry that attracts more youth 

o Getting the word out more often in the community about the church and what it 

offers and does 
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o Repairing “weak links” in the prayer chain 

 When asked about new missions or ministries that God may have in mind for the 

congregation, members listed: 

o Engaging more effectively with young families and younger adults in the 

community 

o Day Care/Pre-School/School 

o More involvement in our Region 

o Create a neighborhood garden 

o More community outreach (One of the most repeated comments) 

o More effective evangelism 

o A time for worship and fellowship on a weeknight for those who are not able or 

who prefer not to participate in church life on Sunday mornings 

o Offer a service of worship that involves more leadership of youth and younger 

adults 

 

 

Although there was some feedback expressing concern about bringing on an intentional interim 

minister (fearing loss of members), there seems to be a general optimism about working with a 

well-equipped interim minister to clarify where this congregation is headed, how it can better 

accommodate a changing community, and what ministries and missions may be let go, begun, 

or strengthened.   
 

Indications from the Demographic Reports from Mission Insite 

 Belton is experiencing moderate growth and will likely grow from around 37,000 to 39,000 by 

2023 and to 41,000 by 2028.  That means that over the next 10 years there are likely to be 4,000 

new Belton residents. 

 The number of families, however, may increase only slightly 

o From 9,800 in 2018 to 10,000 in 2023 

 The number of children in school will likely decrease slightly from 9,300 in 2018 to 9,075 in 2028 

 The average age of Belton residents may increase from 35 to 39 by 2023 

 There are fewer Beltonians with college education than in the rest of Missouri 

 61% of Belton workers are in “white collar” jobs and 39% in “blue collar” fields 

 Belton is growing in diversity.  11% African American, 8% Latino, and 3% Pacific Islanders.   

o This is not expected to change much over the next 10 years 

 There are twice as many “Singles and Starters” (young adults with lower incomes and higher 

technological skills) as in the state average.  12%/6%.  This is the largest lifestyle group.  They 

are joined by other groups sharing similar age and other characteristics like them in Belton.  

Another large segment is Baby Boomers (born 1945-1965) many of whom are retired from full-

time paid employment. 
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Leaders have been provided with a wide range of useful demographic information along with tools to 

help interpret how that information can be used to benefit the congregation in its long-range planning. 

Among the tools are some short video tutorials: 

 UDERSTAND A MOSAIC LIFESTYLE GROUP PORTRAIT: https://s3-us-west-

2.amazonaws.com/misupport/videos/NewUI/Mosaic+E-

Handbook+How+to+Read+and+Understand+a+Mosaic+Portrait+w+Nar.mp4 

 MAKING SENSE OF A MOSAIC PORTRAIT FOR MINISTRY PLANNING: https://s3-us-west-

2.amazonaws.com/misupport/videos/NewUI/Mosaic+E-

Handbook+Understanding+Mosaic+Portraits+for+Ministry+Planning+v2+w+Nar.mp4 

AND The Mission impact Handbook which describes how congregations can better understand what 

people in a group tend to believe, think about, and look for in their church. 

https://missioninsite.com/missionimpact-guide/ 

Interim Ministry is a great time to take a good look at the people in our pews (lifestyle groups) and see 

what we have in common with (or differences from) the larger lifestyle groups in our communities. 

 

Observations 

Belton Christian Church is a strong faith community with a rich history and more opportunity for future 

continuity than many other congregations in our Greater Kansas City Region.  Lay leaders are well-

informed and deeply invested in assuring a good future and they are willing to do the hard work that 

may be required from time to time to help the congregation be as effective in evangelism as it is faithful 

and effective in ministry and mission.  The congregation has enjoyed solid, loving leadership from their 

Pastor, Jim Bottrell and their Educational Minister, Ginny Bottrell which bodes well for the productive 

interim and long-term ministries of their called successors. 

  

 


